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“Perceive A as B”

Megumi Hirabayashi,
Curator, Yokoo Tadanori Museum of
Contemporary Art

There is a reservoir next to the Site of Reversible
Destiny - Yoro Park (SRD). My only memory of the
reservoir, despite having worked at SRD for al-
most 10 years, is of children sledding on a snowy
day.

Suddenly several cars appeared at the site. A
strange feeling stopped me in my tracks but |
was lured onwards by a colorful sign and when |
got closer, my eyes took in a view akin to an ad-
venture playground. The Parking Promenade is a
work by the artist group Nadegata Instant Party
that used SRD with the philosophy of Shusaku
Arakawa and Madeline Gins as an inspiration for
their Yoro Park project. | experienced the way of
SRD through the medium of Nadegata.

The promenade runs parallel to the path lead-
ing to SRD and the Reversible Destiny Office can be
seen behind the visitors. My heart dances as it
looks like a homage to the Bridge in Epinal Project'.

However, in contrast to the “Bridge in Epinal,”
which tried to forcibly alter the body whilst
crossing the bridge, here the ground is comfort-
able and the placed objects and vehicles do not
impede the way.

Upon seeing the Critical Resemblance House, the
main pavilion of SRD, in the background it
evoked the idea that the various vehicles look
similar to the pavilions scattered in the SRD’s
Elliptical Field. Of course, after opening the SRD,
the interests of Arakawa and Gins shifted to liv-
ing spaces? and here in Yoro, where traveling by
car is common, the minimum unit of private
space may be the car itself rather than a house.
Each of the vehicles placed here has an artistic
gimmick. A truck with a tilted loading platform is
one of them. Two ropes attached to the truck en-
tice you to climb the slope and it reflects a series
of work called Slope® by Arakawa and Gins.
Everything coming into view is seen through the
filter of SRD. The landscape with arrows, tubes
and lattices resembles Arakawa’s diagrams.

The phrase “NOT TO DIE” raised high near the
end of the promenade was the goal of Arakawa
and Gins. They confronted the concept of death
by challenging people to reconceptualize death
through resetting people’s mind, body and even
the environment. SRD is a place of experimenta-
tion to this end and it resides behind the “NOT TO
DIE” sign.

However, the story of SRD is rewritten by the
video installation at the end of the promenade.
The scene showing an actor running onto the
road to stop a moving truck and shouting, “l am
not going to die,” parodied from a famous TV
drama is the punchline of the Parking Promenade
using cars as a motif. The elements of SRD scat-
tered across the work like clues are merely de-
vices for visitors to create their own stories.

Nevertheless, Nadegata has not disrespected
“Reversible Destiny,” the strong will of Arakawa
and Gins. Their critical spirit rather makes the
work playful by taking a position of seemingly
irresponsible visitors to SRD. They open a peep-
hole in the shell of “esoteric contemporary art”
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which itself covers SRD and stimulate visitors’
curiosity to share their experiences. This style
itself is the work of Nadegata, isnt it?

The work was a parallel world that briefly
emerged in a “blank” space next to the SRD.

1. Unfinished project by Shusaku Arakawa and Madeline
Gins (1987-). The plan was to build a bridge-like object
entitled “Containers of mind” over the Moselle River in
Epinal, France. The model for this was named the
“Process in Question/Bridge of Reversible Destiny.”

2. Reversible Destiny Office was opened in 1997.
Construction of the Bioscleave House started in 1999
(completed 2008). Shidami Resource Recycling Model House
and Reversible Destiny Lofts MITAKA were both completed in
2005.

3. The commonly used name for a series of work that
led them to shift from painting to architecture. These
paintings that were meant to be viewed from sloping
platforms placed in front of them were created in
1987-88. The subsequent work entitled “Close your eyes,”
which induced physical movement by raising the angle
of slope and adding ropes, was exhibited in 1990.

BREFTHY I FEMET
ETHON?RETHERIC
2T

SHAKRH
22—V TPLITFa—9—/T—T14Ak

TRADTEEESN, HATERBIENBRDIRE,

20060 52009F £ T, WABHE=MEYy—
[YCAM] IZHBEERBYUE LTE B LW ILEX
BLEEN. FROZFEEZTTHERLTVEFICE
WE--EER. ZOROERIL. EMEICHITS
HEERISOWTT, BE1EBZLELODOR
BROEZBETRILOTHKERZALHOFREZLT
Weo "THBBURSYTHERDERE “HHYX
TRBEICERTIBRATULSDIRMEROKREA
PEEEDEBNEHU ST EZ . CLAESR
CEEMEAVEHICEBTEIREIZAEBRE.
HEEREVOUHREIFREICLS, ZNZBED
WRRETZ, Lo/ TeEFE LW, BODBEYS
MR - B LTEIAINRBR AL, T—he
BHaIE&TRAONT,

Nadegata Instant Party (FRIEE+ILEAE + 27
HET) 3. 20ESHIE->T HoFoHhosws
HRELOBERIEPZOFAERVEL. RESE,
INEFTOF+I)T7T. Z{DOHAENETIERE
HERL T2, BANICRCHATIBMDHTHY,
EROBOAK[OVNF v I THEIEIFBBELTL
B3H. ZOERIIOVWTEZZRICIGEENBET
H%o

BolEF Tz LTEREE>TRRT L
WkWb, ZLDBEZDFHORIIAETEDS
NBHEEZEEASL, TADOXREZV>VRTE
SkH7AYzorERAL. FEBZBELTEEIIRA

I W eEN2How2ERIEETRIET %, BEL
T—T4AR Fal—y—tHESE, #EI1I2=271
EENTEE, BABBRELIESALEVES

EMEOBE. Hic¥al—y—b%/f. zod
EZ0HEDORTRKICERAGEREZEVEL, 4%
DT IRTYRELTRBESEFERLTITN Zh
FEFICAFRMEICTTBAVELRPRREVLS K
RIS BEND BT — T BDIFEA. T

EMBIIEVTE, RNEEDBRAIREPAS
BV FHEEN DD U L. IS EMEEDR
REICDVTHER I B%ERL,

AR TLCERITHIBDARIBINE A HE
RIFFELLHYATHBL., BEAOETYPIEN
LR EEREUDITISTHRFEDEIY HTEIBPT L
IZRRINT 2A kL H B, ET—T1 AN EE
MREMNGHDSITIEEBZDHDE “T— K" LIE
RDIE EREBRREICECEVWS 74—y e
300U, CHNAREREDOPRTO—A%ELIEE
ZRTIEDNERZEVSAIEGHEDHTHHD,
2FY, BEDOFEPTH—T Y hERYVBZDHE
BERRT 2. ELSBRICBELWTERW - EFN
BPEFEERMELIIIIVELTWAEERSDT,

FINEME, TRUY - FURILBBERGRE
WEERICEESIN TP 57y BEEART
A2z k PARKING PROMENADE, IZ5ULThH, &
BEREEINYF I TENO)RENTVER
BEb, BRICBEINICEMRFOIOOAT, E
WEHECRELLTOTvF. BIREBRT 272007
LNTNIRTEZR, ZOERKRDERREEE>TH
RoELNA=KGHPRESNIATITIMERR
TV TRETHD, RERFEEZELEM TIAL
BETIFRCEELL "BRAE, LW ERE%E,
IR, IR, BHEICK>TEINSBITEYIEDSNT,
EHOIEY —RXRILIZEL>T, BIZIE "HL DR
HROBE = BEZRICERBICIZMLIEHIT
13>, ELTOE, EWVHEREIZEDERIETHT
BEIZT> TV,

ZZIAohDBERME, MESARVWIELI I
ERTENIE, TNERE - BE SN TET
Hd, BIREENR, 7+A7—LY—5—, HEH
fEEEHEE., FHMERFLRTEE. oDl
FRERET 2012, ZOBRESE RICRICIERT
RAENSIEESARL, 7072 TR, ICRDESZRT
NUERLDTH B,

I3 e —#EICYCAM R &y 7 LTEW AT, &
H7—2>av7 "meet the artist 2007 —fROA
EHBARTES, IZBWT 7ARELTATRL—2 3
VUICBERE, SR (RPREZHR) (3 TAFEH
BERHALERTZLEVODIEZOE, RREDS
HOFHEERITTLALIBBDIEEL) EE-> TV,
ARERBTEIRFEVSIDIE, BICHEBHNTES
EWD K BHBERBHEF I TR REIC
AHVWEIRHEEZ R TcEZEL RO LBELE
SZHBHNBEIATETCLDED, EVWSIEETRIEN
TWBEIBHDLED, &,

BRIEDABAERT 2ELDDIE, AKREED
BETHY. BREFBROPANEBEDLIKTHS, MW
ERBLTVWEFLORBOREZBIIHALT
WODREICHO RIS TLES K5I e, &S
3ZDFBL>TRIEADBERMEZE, EDLIIIR
BLTWBEERZDIEAID FTHINELDH

EMEBITBINEL DTV I bEEBLTVS
EXIE BODT—TARANELTDEADESHILR
Do, FoTANEHADI 21— TLHRBLINTL
ZRAEEZUTEDV EASBTVBIEE LD E RS

BRBEULHMIERITHTONEEBEDEDOF
(PRE TS, HASI-BEELTHEWELTHT—T
ZMMIBIRITTE L LRTZ DR IFUEW TR0 ofs
B507 ZHUEA SRV, RL—FRDBEEE LT
REIENIZSERDRBERICYES DX FZE L
D%, B 745 YOKO ONOIZ &% “Ceiling Painting”
ADAT—T2LFBAT. NOELWSEREZD-Y
BULIAy =P ERZAB AN, EEELTUIMITTE
5%,

49



50

Why is Nadegata popular
among regional art museums?
Reversible intention

Daiya Aida,
Museum Educator and Artist

“The ideal situation is that we are no longer
required and we disappear.”

This notion came up when Daisuke Yamashiro
and | were having a late night discussion in the
curator’s office. We had worked at the Yamagu-
chi Center for Arts and Media (YCAM) as the edu-
cation program officers between 2006 and 2009.
On that night, we were talking about education in
museums, with lots of jokes, while dealing with
accumulated work. The conversation went
something like this: “the attitude that an educa-
tion staff member should explain to visitors
about an artist’'s work in an “easy-to-under-
stand” manner underestimates the artist’s abili-
ty of expression and viewer’s ability to under-
stand. If an environment where viewers can
directly experience and freely interpret works is
established, jobs to educate them become un-
necessary. This would be the ideal situation.” My
metaphysical viewpoint, where even my profes-
sion is objectified and relativized, has been de-
veloped by being involved in art.

Nadegata Instant Party (an artist group con-
sisting of Tohru Nakazaki, Daisuke Yamashiro
and Tomoko Noda) questions the relationship of
every object in the world and reverses its direc-
tion. They have exhibited their work at a number
of regional art museums throughout their ca-
reers. | know them personally as old friends and
understand that they are usually friendly, but |
need to be careful when thinking about their
work. Instead of creating and presenting objects,
they often involve collaborators from an open

call regarding their creations and organize pro-
jects that rearrange the original concept. Their
creations uncover otherwise difficult to see rela-
tionships. They shake up and redefine various
relationships such as those between viewers
and artists, curators and performers, local com-
munities and museums.

Museum staff members, particularly curators,
also have opportunities to reconsider various
relationships within the scope of the work and to
organize an exhibition as an output of this pro-
cess. It sometimes begins by revisiting the histo-
ry of Western art or questioning the modern era,
but in regional museums, especially public mu-
seums, their relationships with the local society
have to be considered as their existence relies
on public funds and visitor numbers.

Speaking clearly, community facilities loved by
local residents are preferred and additionally if
these can serve as a tourist attraction or as a
catalyst for tourism development, they may be
able to receive more funding from the local
council. In recent years, interactive activities
with artists and the area’s residents have been
recognized as art. This is partially because it can
create a stir in traditional art history by influenc-
ing the conventional style of displaying pieces of
art in an exhibition room. In other words, it fol-
lows traditional and orthodox Western art histo-
ry by way of presenting innovative ways of re-
placing past methods and styles.

In the Parking Promenade of Art-MARUKET Yoro
Park Project, using the borrowed scenery of the
Site of Reversible Destiny by Shusaku Arakawa
and Madeline Gins, Nadegata hacked the con-
cept of Reversible Destiny and reversed various
relationships. Even the abruptly placed wire
cage to keep materials, the deck walkway and
the prefab house to show video installation can
be recognized as objects whose original pur-
pose (destiny) was challenged and inverted. A
number of panels with stories written by Naka-
zaki, Yamashiro and Noda were scattered on the
promenade. They enabled other roles to be given
to private cars and agricultural vehicles addi-

tional to their usual role as a means of travel and
as an asset; for example, the story in which a
small daughter sees a car every day when see-
ing her father off to work gave the car another
role as a symbol for loneliness.

If a relationship or story can be found and rec-
ognized, it can be reversed or transposed. After
viewing this exhibition, you don’t need any spe-
cial clues to reverse the relationship between
objects and subjects, followers and leaders,
planners and performers, or evaluators and
those who are evaluated. All you need is to rec-
ognize the “relationship.”

Yamashiro and | ran the long-term workshop
“Meet the artist 2007 — making a book together”
as YCAM staff. Our guest collaborator and a phi-
losophy Professor Hiroshi Yoshioka (Kyoto Uni-
versity) told us that designing and implementing
entrance examinations is in fact like being eval-
uated by applicants. He also said that by carry-
ing out entrance examinations universities are
in a way being assessed on whether their exam-
inations were designed to identify and extract
truly creative intelligent candidates and not just
those who excel in their studies.

A change in the direction of the relationship is
a “going against the grain” moment when the
purpose and means are switched. This could be
like enemies turning into friends after spending
time cooperating. How and what type of relation-
ships have Nadegata reversed through their cre-
ations? The fact that they have been invited by
many regional art museums and have carried
out many projects highlights the current situa-
tion of Japanese museums as well as demon-
strating their talent as artists.

After viewers are asked various questions,
their heads are confused. Does the artist have to
help them find their answers after all this up-
heaval? | do not know. The word “YES” has been
placed at the end of their current work designed
as a promenade. | doubt that this is homage to
the “Ceiling Painting” by Yoko Ono but | think rath-
er as a reversed message to the intention of NO.
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Looking Back on

Art-MARUKET 2018

- Expanding the potential of the
“MARUKET” through creativity and
commonality -

Miyako Toba, Curator
The Museum of Fine Arts, Gifu

1. Introduction: Background

The external artists invited to lead the fourth
Art-MARUKET were the group known as “Nade-
gata Instant Party” (“Nadegata” below), consist-
ing of Tohru Nakazaki, Daisuke Yamashiro and
Tomoko Noda. These artists discovered the sto-
ries embedded in the event site, illuminated
them with their own interpretations, and pre-
sented “situations,” processes and artworks
that could only be experienced in this specific
location.

This was also the first time that Art-MARUKET
had been held off the premises of the Museum
of Fine Arts, Gifu. The Museum happened to be
closed for renovation at the time, but that was
not the only reason: the planning of this annual
event had reached a juncture where a new di-
rection for the future was being sought, and this
no doubt influenced the way things worked out.
An even larger underlying factor, it could also
be pointed out, was that, in terms of the variety
of modes of expression, and in the role expect-
ed of the Museum, Art-MARUKET had begun to
outgrow the Museum’s previous functions, both
physically and spiritually.

In that case, you might ask, why was Yoro Park
— almost an hour’s drive from the Museum -
chosen as the venue? Well, let me explain. In the
fall of 2017, Gifu Prefecture established a “Ba-
sic Strategy for Revitalizing City Parks,” essen-

tially aiming to revitalize the four city parks
under its prefectural management, in order to
“create a pleasant environment by linking up
local resources — principally parks —in the sur-
rounding area.” One of these local resources
was Yoro Park, well known as a venue for inter-
active art exhibits, triennales and other arts
festivals, and as the site of practical research
activities involving our Museum. Being aware of
this, the Museum investigated its potential. The
fact that the Museum’s Director, Katsuhiko Hib-
ino, had been invited to be a presenter at the
two-day Yoro Art Picnic' held in Yoro Park under
the same prefectural strategy, also foreshad-
owed the selection of Yoro Park as the venue for
Art-MARUKET 2018.

Located in the southwest part of Gifu Prefec-
ture, Yoro-cho lies at the point of contact be-
tween the Tokai and Kinki regions on the west-
ern edge of the wide Nobi Plain, at the foot of
the steep Mount Yoro. A storied location, it is
mentioned in the 8"century historical text
known as the Shoku Nihongi, which states that
it once had a different name, but was renamed
“Yoro” following a visit by the Empress Gensho
in the year 717.

Yoro also features in a famous folk-tale found
in two medieval anthologies, the Kokon Chomonju
and the Jikkinsho. This story tells of a dutiful son
with an old, ailing father. Walking near Yoro
Falls, the son found a miraculous spring of sake
bubbling out of the ground. He collected some
and took it back to his father, who was restored
to health after drinking it. A well-known scenic
spot since olden times, Yoro-cho has amassed a
wealth of cultural associations. For a while, for
example, it was home to a group of writers and
artists who celebrated the “miraculous spring”
in their work. Some of their verses, inscribed on
stone monuments, can still be found along the
route to Yoro Falls.

Yoro Park opened in 1880, making it Gifu’s old-
est prefectural park. On a clear day, it even of-
fers a view of the skyscrapers of faraway Nago-
ya Station. Visiting it while scouting for event
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locations, the three members of Nadegata were
deeply impressed by the beautiful mountain
ridge and the plain spread out before them.
They also perceived Yoro-cho as an important
site in terms of tourism and leisure, offering
attractions such as Yoro Falls, the Kodo-
mo-no-kuni and Yoro Land children’s play-
grounds, and beauty spots famous for their
spectacular autumn foliage. Another renowned
local attraction is the Site of Reversible Destiny
created by the artists Shusaku Arakawa and
Madeline Gins, expressing their quest for a new
view of death enabling people to live construc-
tively with hope for the future, famously sum-
marized as a resolve “not to die.” With this in
mind, the Nadegata artists designed an open
installation which would be accessible to visi-
tors at all times. As modern artists creating art
in Yoro Park, they felt an urge to stay close to
the Site of Reversible Destiny, that “holy site” of
modern art. They therefore chose to locate their
work on an adjacent field, about 4,900 square
meters in area, which is occasionally used as a
storm-water management pond. Aptly enough,
the basin-shaped field underwent its own “re-
versal of destiny,” to be reincarnated as a corri-
dor-like structure with a total length of roughly
110 meters, making it one of the largest instal-
lations ever erected under the aegis of the Mu-
seum of Fine Arts, Gifu.

The Site of Reversible Destiny is an interactive
architectural art installation that uses its dis-
tinctive structure to present disorienting visual
information, and to disrupt and destabilize the
visitor’s sense of distance, balance and so on, in
order to induce a transformed cognition. Taking
inspiration from the way this artwork sends the
human body and its senses into an altered state
where it is receptive to new stimuli, and also
from the words of Shusaku Arakawa, one of its
creators, Nadegata created an “attraction” in-
formed by their own world-view.

2. The Installation

Standing at the entrance to the “Parking
Promenade / Human Driving School” (“Parking
Promenade” below), one’s eye is drawn on-
wards down a promenade extending through a
field shaped like an elongated gourd, with ten
vehicles parked alongside a zigzag path made
of wooden decking, plus platforms and forking
pathways. Consisting of vehicles, images and
other elements, this installation was designed
around key texts — strung together just like the
linked verses of a poem in the traditional Japa-
nese form known as renga — consisting of es-
says by the three members of Nadegata, in ad-
dition to phrases taken from interviews with
Arakawa, and 18 “training instructions” written
by Nadegata. These “training instructions”
were inspired by the “Instructions for use” that
Arakawa and Gins included in each part of the
Site of Reversible Destiny.

The area labelled “Training 1” features a light-
weight truck, its bed covered with a miniature
lawn scattered with a few white pebbles. A no-
tice reads “The human body could become anything,
depending on how you use it. Picture the stars in the
night sky, and try arranging the pebbles like that.
Then lie sprawled on top of them and gaze up at the
sky.” Everyone reacts differently. One person
arranges the pebbles into constellations, an-
other makes a heart shape, another arranges
them into a long, thin river, while yet another
does nothing at all. When you climb onto the
truck bed and sprawl on top of the pebbles,
your eyes stare straight up at the sky. When the
discomfort of the pebbles digging into your
back prompts you to climb out of the truck, the
surrounding scenery looks somehow fresh and
new. “Training 3” features an installation in
which an SUV with a roof-rack is made to re-
semble a suitcase with a handle, inviting new
insights about the physical and spiritual as-
pects of heaviness and lightness, largeness and
smallness. “Training 6” offers a truck with a
tilted bed, which you are invited to haul yourself

up by gripping a rope.

In this way, the middle stage, starting at the
first half of the Promenade, stimulates your
muscles and prompts you to carry out
non-everyday actions, thereby reviving your
creativity and curiosity. For every human being,
the body is at once utterly familiar and utterly
unknown. The subtitle of this installation, “Hu-
man Driving School,” characterizes it as a train-
ing ground where, by using your perception and
creativity in a flexible way, you learn the skills
needed to master the “driving” of your own
body.

Through 18 “missions,” it delivers a series of
stimuli one after another, just like a board game
played with dice. By using your body amid natu-
ral surroundings, and reading unfamiliar in-
structions, you, the visitor, are released from
the constraints of your own knowledge and
memory. Reunited with your own body, a body
that has been hidden deep within the self, you
experience the renewed freshness and joy of
encountering the world anew. This is how a
new-born baby must feel when, in a state of un-
differentiated consciousness where proprio-
ception merges seamlessly with awareness of
its surroundings, it moves its muscles experi-
mentally, integrating the sensations of its hands
and feet, acquiring consciousness and becom-
ing itself.

At the far end of the field is a cabin with the
words “NOT TO DIE” written on the roof. Inside, a
retro-looking video is playing. It seems to be
reviewing the Promenade, and summarizing
the experience. Recognizing it as a parody of
the last scene of the 1991 Japanese-language
TV drama 101 Marriage Proposal — where a
character repeats the words “l won'’t die, be-
cause | love you!” — you feel a little deflated, but
emotionally moved nonetheless.

If you venture beyond the cabin and ascend a
scaffold 1.7 meters high, the sight that meets
your eyes is a horizontal net in red and yellow,
colors that co-ordinate with the Site of Reversi-
ble Destiny. Here, the Promenade physically

opens on to the Site of Reversible Destiny, be-
coming a part of it, and also integrating it with
Yoro Park. Offering a moment of cathartic re-
lease available only to those who climb the
scaffold, the word “YES” is spelled out in white
pebbles. This references the scene in the TV
drama where the marriage proposal elicits the
answer “yes,” and also quotes from an artwork
by Yoko Ono where the visitor climbs a steplad-
der and looks through a magnifying glass to
read the word “YES.” However, in contrast to the
tiny letters used in Ono’s work, the word is writ-
ten here in large letters and can be easily seen
by changing your viewpoint, producing the sen-
sation that the horizon of an unknown future
stretches out at the edge of the receding past.

The phrase “NOT TO DIE” is displayed at the
Site of Reversible Destiny and also on the
Promenade cabin roof. However, the two cases
are subtly different. On the Site of Reversible
Destiny, the words invite us to change our mind
and overturn the concept of death, while on the
cabin roof, they prompt us to undergo various
experiences in a constructive way. What the two
cases have in common is the way they induce a
resurgence of sensation and creativity. Or per-
haps Nadegata’s interpretation of Arakawa’s
work has informed their own.

Another important element of the installation
is vehicles. Possessing both private and public
properties, existing in the private world of the
self while traversing public space, a vehicle is
not merely a means of transport or a tool for
carrying loads around, but also a symbol of the
idea of going somewhere else. In their variety,
the featured vehicles — which include light-
weight trucks, a four-door sedan, upscale for-
eign cars and a dumper truck — represent the
various stages and value systems of human life,
while also being mechanisms for discovering
life’s beauty in the midst of the mundane.

Besides echoing the yellow lines on the roof of
the Yoro Site of Reversible Destiny Office, the
color and shapes of the yellow wooden boards
placed on the ground seem to form an abstract
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picture. These too are part of Nadegata’s re-
sponse to the Site of Reversible Destiny.
Starting with “24 OUR TELEVISION” (2010) and
“The Wall Street Dairy” (2012), Nadegata’s work
has often featured English homophones, using
titles involving word-play and multiple mean-
ings. In “Parking Promenade,” the present-par-
ticiple verb-ending “ing” is added to the word
“park” (as in “Yoro Park”) to create the noun
“parking” as in “parking space.” In “Prome-
nade,” the word “prom,” in the sense of a formal
dance, is also referenced. Aimed at bringing
about social change and revitalization, Nadega-
ta’s ideas are expressed by “inlaying” words in
other words, and making witty puns. Katsuhiko
Hibino, who coined the name “Art-MARUKET”
and has directed the event for the last three
years, is an expert at using the overlapping and
vagueness of words to provoke thought. He has
passed the baton to Nadegata, who use similar
technigues to reveal latent narratives.

3. Conclusion:
Collaborating with the Local Community

Art-MARUKET, whose first two years were
summarized by a Museum employee as “an art
project that has not yet been started,” involves
collaboration and exchange of mutual stimula-
tion with other institutions as it goes through
multiple iterations. In this iteration, it took on
the characteristics of both an outreach project
bringing art to a local community, and an art
project co-creating with that local community.

Nadegata visited a local elementary school
and created a video “commercial” for the event,
featuring all the pupils, who also took part in a
live performance at the grand opening. The
children visibly enjoyed the project, and their
teachers said it had had a positive effect, in that
it made the children eager to attempt other pro-
jects. Additionally, by gaining the cooperation of
a local automobile maintenance company, and
exhibiting vehicles accompanied by recordings

of local people reminiscing about them, Nade-
gata upcycled vehicles that were on the point of
being scrapped. The local company also provid-
ed a lot of help in terms of vehicle maintenance.
Nadegata also stayed at the home of an archi-
tect who happened to be spending a trial period
as an artist-in-residence in Yoro-cho, and ex-
changed inspiration with him.

While interacting, coordinating and building a
cooperative relationship with various local bod-
ies, the Museum ran a number of initiatives de-
signed to stimulate activity in the area. These
included gourd-based craft workshops (gourds
being a local speciality product) led by pupils at
a local high-school gourd club, collaboration
with sports groups using the local park and
fields for sports activities, co-ordinating the
planning of a food market using foods produced
in Gifu by local people aiming to start a busi-
ness, and collaboration with the Institute of Ad-
vanced Media Arts and Sciences (IAMAS). The
Museum shop also had links with artisanal
woodworkers based in Yoro-cho.

Some of the workshops and menus suggested
by members of the local community garnered
acclaim at the 2018 event, and are going to be
continued or expanded into new projects. By
highlighting and interacting with cultural re-
sources in the local community, Art-MARUKET
2018 had a positive practical impact in terms of
developing new programs, foods and goods,
and also facilitated spontaneous lively gather-
ings and wider interaction. Inspired anew by
unexpected events, those involved manifested
creativity and coexisted in the event space, en-
abling the project to acquire commonality. This
was due to the sense of freedom and openness
of Nadegata’s installation, for which | would like
to express gratitude. Furthermore, here at the
Museum, we tend to think of the “local commu-
nity” as a single entity, but Nadegata’s work re-
minded us that people are actually very diverse
in terms of their awareness, aspirations, back-
ground and so on, as well as in terms of their
ages, occupations and social status.

Arakawa spoke of his intention to “open vari-
ous shops”™ around the Site of Reversible Des-
tiny. The food stalls included in Art-MARUKET
fulfilled that intention. Arakawa once said “This
[author’s note: i.e. the Site of Reversible Destiny] is
already something intended to destroy institu-
tions. Art galleries and universities and hospi-
tals and libraries and museums and whatnot,
they should all be mixed together.”™ These
words could be seen as predicting various in-
itiatives spearheaded by the Museum of Fine
Arts, Gifu (which hosted Art-MARUKET, set up
artist-in-residence projects using schools for
the blind and libraries as venues, and used our
own building’s renovation as an opportunity to
experiment with communication through art in
new formats) and by Japan as a whole.

From my own perspective, Art-MARUKET is an
entity that made many things happen at the
site, reading the future and making a series of
optimal judgment calls amidst a complicated
and uncertain situation. From the perspective
of Gifu Prefecture, which has no prefectural art
center of its own, despite an increase in art
center activities all over Japan in recent years,
the activities of the Museum of Fine Arts, and
our ties with the local community, hold an im-
portant key. The lack of any logic model or
framework for evaluating the social impact of
the project is a problem that needs to be ad-
dressed at the national level. However, the path
ahead is clear. Rather than allowing the project
to finish as a one-off “event,” our task for the
future is to consider the Museum’s gradual-
ly-changing social function from an ongoing
and strategic viewpoint. Surfing a wave of so-
cial change, transcending the divisions between
art museums, art centers, schools, tourist facil-
ities and other institutions, we need to continue
experimenting with new transformations.

“Tomorrow is there, tomorrow will come. Cultivate an
awareness of heading towards tomorrow.”

(Nadegata Instant Party)

1. Held on November 18 and 19, 2017, hosted by Gifu
Prefecture (planning spearheaded by Gifu Prefectural
Government’s Urban Parks Division, and by the Institute
of Advanced Media Arts and Sciences (IAMAS))

2. Examples include the following: "When you go inside, if
you feel that you are losing your balance, shout out your own
name. Or someone else’s name.” “Instead of being scared of
losing your balance, enjoy it (with the intention of recalibrating

your senses)

3. “Art-MARUKET Report 2015 — 2016” (The Museum of
Fine Arts, Gifu, 2017)

4. Arakawa shusaku no kiseki to kiseki (“The miraculous
trajectory of Shusaku Arakawa”), p230 (Fumi Tsukahara,
2009, NTT Publishing)

5. “l want to create a places there, where people with
physical disabilities can all work. [---] Instead of places
for exhibiting, | want to have shops that are open 24
hours a day. [--*] Ever since the 17th century, institutions
have all been divided up. Art galleries, universities,
hospitals, schools - That's absolutely wrong. | want to
create something soon that is all those things rolled into
one. A new institution, as soon as possible. If we did that,
then in the future anybody, boy or girl, would be able to
say, | want to do this, or | want to do that, and they would
be able to find a new occupation.” (op. cit. page 225 to
226)
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